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' this sssumption than to discover later that cur investment in K15 was in vain,
If ws find that the network iz gound, then wo should aim it towerds the
priority targets, kmeping it separate from our indspendant. XIBITZ coverage.

Se witmant, Our future recruitment plsns should be bullt sround
the targets, With a specific target in mind we can coucentrate en a plan
o, 1t o et e el o e,
cover, I 8 targe en . ra 2 for exanp » dde
reoruit nowld be & rail efficial whose pecullar talents will asmuze his
stayability, Should he not be suitebls for ¥/T training we should find

6, tdva » Ve should not promise or imply o any pro e
morudt that hs will eventually become an integral part of the futww Oerman
wilitary undte, I & yecruit leads with this question wo should point out
to him thet his life may soms day deperd on the fact that he rewains an
indopendant, unit and as auoh ho camot be compromdsed Ly conneotions with
other steybehind activities, while this argument may not have the mmue. "
patriotic forcefulness as the asimd-for promise, it certeinly has its selling
pointe to any man, ’ ‘

radndng, It appears that one of the thorniest problems in this
he tradning of W/T operators. You know betier than we the
headaches involved with security, trensportation, personnsl availability, and
cover, You might obviate same of these day-to-day problems by the use 0f &
coupls of Army commnications trusks, properly outfitted, as mobils W/T
training units, With the commo instructor in undform and a GI driver you
could bring the water to the horse with no less security, we think, than in
the use of scattered safe houses throughout the area, With the increasing
mubor of Arzy vehicles on the scene we believe that one or two more Army
trucks parked along the roadside would not arocuse an overabundance of

W, A%:;awgh wg ag’rg:amt W/T recrultment snd
ining shoul b Prio: over training for 111igpence reportdng, wo
fesl that the latter instruction should be considered in the plans, and that,
when given, it should be based on the type of target (or tarpets) the
reporter is to covar,

ur J 5 ng 4 wdaquate. Yhile we are hopefyl that tho new
oontainer designed by the Buresu of Standards for 7ACADDY wAll £111 he bl
for future planting, we would 1iks to go on record as favoring the uee of more
mew%mmmxamm. Caching the equipmant in the
care of trusted agents (who may or may not bo the subsequant usere) is one
poseibility, There are mumerous othor possibilities of above-grownd caching
which should be atudied for the purpose of determining the most sscure and
practical methods, Then by careful planning, incorporating a variety of
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the best possidle methods,; wo will not have to dapend entirely om burials.
No matter what concealrent method is used, we should have complete details
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: D, Bur Undan mmdhn*ialawillstmmwanimorbmtmm
in owr contealment program. We feel that the physical task of paclkmging the
equipmant and burying it consusss too much case officer time. Since the
Mrminmullymatmhtandismtagwtminjob,wwggwtthat
& buxrial squad be formad to relisve the case officers for the plawdng
reoruitment, and training chores, W reslise that the ubtilimation of %:mm
mmmainmgobmnmm the overall monpower requirememts
and availability in the Cernsn statixm, buh we feal that the formatdion of a
memammmmhrmmmdamifmmmmdwom
persomnel for it from the Army. ,

1 | Tasng, While ideal seowrdity calls formw-mmmita we
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dmlom%orumm The oi%e of the tesm will depond wpan the typs of
target to be covered and the looal conditions under vhich the tesm w41l
function, We feel that there should not be more than tloee
individuals on esch teanm wo admit that in certain nases there will be
expeptions, Ye dislike formation of temme wherein the first reeruit
builds up his unit with brothers-in~low and friends, This ingrown method of
might lead to sericus security flaps and weated effort should ons
of the team members go sour or just decide to bow out of the gaws, The plans
for asch team sghould spell ocut the compurtmentation of the individuals involved
mmommtmdwnumwbmmmmmmmmtmdam.
This brings us to the 86 question,

12, Activation, ¥e are thankful that there are mo policy directives
mmhfmw,mshanmgiwﬂw agent the equipment or the
information he needs to recover the ', and "Fhan and how shall we
bring the individuals on a teanm to, Gurmtmtioniztbatwamm.
mpewmuwmwmtaif,atthemt,mmmmtmmw
we shall be duly alerted by the smber light so that we will have all the
tmmemwmtm‘t«m%m. With adequate, detalled,

gw activation come off quistly and secqwrely Leocause
bmmdefarmagentwmcmstapswhmhmlm
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For example, the cams officer could hand the agent a sealed envelope after we
are as sure as wolll ever be of the agent's bons-Lides with instruotions not
mmnummmmmWammpemmmmmme
Thie envelope contain the directions for the recovery of the equipnent
or instructione which would laad the pgent to & domd drop where further
 details oould be obtained, During subsequant visite to agent, the case
officer oould examine the envelope to chsck for tampsring. Should other
developrents change our plans for either the agemt or the equipment, it would
be a simple matter to change the contents of the e ’I?xevarietyoi’
gimioks which can be used for astivation is limited o’ by the ense
officerts imagination and his knowledge of the local conditions, ;-mvidad that
aach method plamned is flexible and within practical security lindtations.

13, Ve hope that the foregoing discussion, general as it may be, will
gerve as a stimlus for a re-axgmination of owr atayh@himi afforts in Waa‘@am
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Ce . Wo have purposely aveldsd consideration of 30335 staybehind
apemt and wi separutely on their problsms V.’L“'

‘has been assigned the mapmsﬁ.hmt for handling the Vashington end of
this buiness and v feol that in the futwre we will be able to give you
- better suypporte Becmuss no one porson here has had this responsibility on
a contimiing basdis, we have falled to make the contributlons we should have
mado, Ve thinik t‘m.ttw subject 18 timely and important, and we leok
forward to receiving your reactions as soon as ;nau have had auffmitmt
opportunity to study this outline, .
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